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INCIDENT MANAGEMENT

Workshop Sponsored by the
Hawai'i Local Technical Assistance Program
in cooperation with
the Hawaii State Department of Transportation,
University of Hawaii's Department of Civil Engineering,
and Federal Highway Administration

December 15-16, 1998

Hawaii Department of Transportation's Oahu District Conference Room 727
Kakoi Street

8:00 AM - 4:30 PM
FREE!!

This course addresses the concepts and techniques of incident management. The course focuses
on the safety and operational efficiency of the responding agencies, and the institutional and
administrative barriers that hinder interagency cooperation. Modules the following topics:

Module 1 - Incident Management and ITS

Module 2 - Introduction to Incident Management
Module 3 - Barriers to Effective Incident Management
Module 4 - Detection and Verification

Module 5 - Motorist Information

Module 6 - Response

Module 7 - Site Management

Module 8 - Clearance

Module 9 - Traffic Operations Center

Module 10 - Putting it All Together

OBJECTIVES: Upon completion of the course, participants will be able to:

1.

2.
3.

Describe the need for a formalized structure for inter-agency and inter-disciplinary
coordination to manage incidents.

Identify the various institutional and technical aspects of incident management.

Create a task force to develop or improve a planned multi-agency response to major and
minor incidents.

TARGET AUDIENCE: Individuals from different disciplines and agencies, such as: police, fire
and rescue, towing, traffic reporting media, highway, and emergency responding to incidents on
freeways and surface streets.
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