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Scenario Planning Peer Forum
June 24, 2004

AGENDA

Welcome (8:30 am- 8:45 am) Bruce Turner
FHWA Hawaii Division, Honolulu, Hawaii

Sherry Ways
FHWA Office of Planning, Washington DC

Introductions (8:45 am —9:00 am)  Self-Introductions

Overview of Scenario Planning Sherry Ways
(9:00 am — 10:15 am) FHWA Office of Planning

Overview of Scenario Planning

FHWA Definition

Why it is important to FHWA and for good planning
Scenario Planning Process

Scenario Planning tools

Break (10:15 am —10:30 am)

Overview of Hawaii Transportation Planning
Initiatives (10:30 am — 11:00 am) Facilitated by Bruce Turner
FHWA Hawaii Division

Participants will provide an overview of long range and corridor planning efforts currently taking place.
There will be an open discussion of obstacles and issues facing Hawaii: current population, economic,
and demographic trends; and the impact of new policy and planning throughout the Hawaiian Islands.

Peer Presentation Harrison Rue

(12:00 pm —12:30 pm) Executive Director
Thomas Jefferson Planning District
Commission &
Charlotte-Albemarle MPO
Charlottesville, Virginia

Presentation on the scenario planning process in Charlottesville, Virginia



Scenario Planning Software Demonstration Christopher Sinclair

President
Renaissance Planning Group
Orlando, Florida

Working Lunch: Brainstorming on Scenario Planning
in Hawaii Facilitated by Bruce Turner

(12:45 pm — 2:00 pm) FHWA Hawaii Division

This section is intended to brainstorm scenario planning for Hawaii. The group assembled will explore
what it would take to implement scenario planning for the upcoming long-range plan update or corridor
study. Some topics to guide the group in this exercise may include:

How can we integrate scenario planning in our region/state?

Is there a particular corridor project, short-range planning, long-range plan update etc. could
be used as a starting point for scenario planning? If we have already started, how can we
integrate scenario-planning techniques?

o What are the specific factors that could influence different scenarios?
e What tools or resources are necessary for us to accomplish this?
¢ Who should be involved? How do we involve them?
e Are there any real or perceived obstacles?
e What are our next steps?
e What technical assistance can FHWA help us with?
Break (2:00 pm —2:15 pm)
Discussion of Next Steps and Conclusions Facilitated by
(2:15 pm-—3:00 pm) Bruce Turner and Sherry Ways

FHWA

The concluding session will be devoted to thoughts regarding how Hawaii will move forward. This
process will stimulate thinking and discussion on next steps. The meeting will end with concluding
remarks and commitment to future activities.

Adjournment



