A Conversation on Congestion Management
December 10, 2008

Location: Tokai International University
2241 Kapiolani Blvd

Honolulu, HI 96826

Auditorium - 9th Floor

8:30 —8:45 Welcome & Introductions - (Abe/ Brennon)

8:45-9:45 Sharing What We Know about the State of Congestion in Hawaii (with a focus
on activities in the H-1 corridor)

HDOT - Legislation, VMT, Modernization Plan--Brennon

OMPO — RTP 2035 (toll/HOT, congestion pricing, LOS D buildout)}—Gordon
Cordon Pricing—Wayne Yoshioka

Transit—C&C rep.

ITS—Benson or HDOT rep.
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9:45-10:15 Break
10:15 — 11:00 Congestion Management Approaches/Alternatives (Jessie Yung)

11:00 — 12:00 Seattle Case Study with Focus on Set-up/Front End Work—<criteria, outreach,
stakeholders, legislation, hurdles, etc.) (Patty Rubstello)

12:00—12:15 Break

12:15 — 1:00 WORKING LUNCH — When is a HOT Lane Right for You?—identifying
objectives (Greg Jones)

1:00-- 1:30 Trends in Managed Lanes—Revenue Stream and PPP ( Chuck Fuhs)

1:30 - 2:30 Facilitated Group discussion—FHWA HQ Staff-- (H-1 Corridor, Identification of
Opportunities and Best Fit Options)

2:30 - 3:00 Break

3:00 — 4:00 Facilitated Group discussion (H-1 Corridor, Development of recommended
suggestions/ List of Congestion Alternatives to Pursue/Available FHWA Resources)

4:00 — 4:30 Open Discussion



